
CHNA Health Areas of Need T
"Specific Actions" to Address Community Health Need or "Reasons Why 

Hospital Will Not" Identified "Lead" Identified Partners Timeframe  (Hours) $$$

1
Mental Health (Suicide, Providers, 

Diag, Aftercare)
a

Continue to update & maintain MH Community Inventory documenting 

specific Mental Health service offerings, availability of services by hours 

and qualified insurance. Promote and share this resource. 
PV/MCHD

4H_FFA, Aux, Indu, Clerg, 

Clin, Club, Coalit, Drug, EMS, 

FQHC, HH_Hosp, HighED, 

Hosp, Insur, K Ext, Law Enf, 

MH, Docs, School, Senior, 

Sserv, Trans

c

Continue to collaborate with all schools (elementary, middle, and 

high schools) to educate students on mental health conditions & 

treatment. De-stigmatize mental health conditions, bullying, suicide 

prevention and social media bullying. Explore suicide prevention 

training at area schools.

Fall 2025 $1,750

e
Continue, enhance, and promote 24-hour 988 crisis hotline. Promote 

and enhance Local Hotline: 620-792-2544 or 800-362-0180
Fall 2025 $250

m
Continue to invite a well known Guest Speaker to come to 

community to share on de-stigmatize mental health treatment.

Spring 

2026
$500

2 Insurance (Affordable Coverage) a

Create a local broker/agent/ BCBS work group to help education 

public on payment options at the hospital and how to navigate health 

insurance enrollment.  Continue to support enrolling in Medicaid, 

Acts of Mercy program and enhance CMS Transparency website 

reporting. 

Hospitals 

(3)/PROV

Aux, Indu, Chamb, 

Chiro/Dent/Eye, Clin, EcoDe, 

FQHC, DOH, HH_Hosp, 

Insur, KHA, KS, MH, Pov, 

Docs, Senior, Sserv, UnitedW

Winter 

2025
$500

This health need is a community Social determinant, thus not 

part Hospital's Mission or Critical operations.  Will partner with 

others as appropriate.

b
Continue to explore and understand the specific barriers to insurance 

coverage in the community led by McPherson Foundation.

d

Explore debt relief programs in partnership with a local bank or 

private foundations to assist uninsured patients. Model after Reno 

County KS. 

Summer 

2026
$500

3 Substance Abuse (Alcohol and Drugs) a

Continue to educate Hospital staff regarding substance abuse delivery. 

Continue to train law enforcement in crisis intervention.  Continue to 

enforce drug education training through Narcan training for every officer. 

Valley Hope/Law 

Enf

4H_FFA, Aux, Indu, Clerg, 

Clin, Club, Coalit, Drug, EMS, 

FQHC, HH_Hosp, HighED, 

Hosp, Insur, K Ext, Law Enf, 

MH, Docs, School, Senior, 

Sserv, Trans

This health need is a community Social determinant, thus not 

part Hospital's Mission or Critical operations.  Will partner with 

others as appropriate.

b
Continue and expand to offer / create meaningful community youth 

activities to keep youth engaged and active. Led by D.A.R.E

e
Continue / promote Discarding Old Prescriptions (with a focus on 

opioids).  Expand take back days (yearly) to quarterly.
Fall 2025 $350

j

Continue to monitor prescription drug abuse (Utilizing KTRACS). 

Create an alert system between physicians and pharmacies for drug 

abuse. 

Winter 

2025
$500
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4 Childcare (Affordable and Accessible) a

Continue Safe Sitter i.e., teen babysitting classes etc.  Continue to provide 

support for licensure i.e., CPR classes and public health action. Visit local 

daycare facilities to understand delivery.

Mcpherson Co 

Childcare Task 

Force/Hospitals

Indu, CC, City, Coalit, Co, 

EcoDe, DOH, Hosp, K Ext, 

KS, School, Trans, UnitedW

This health need is a community Social determinant, thus not 

part Hospital's Mission or Critical operations.  Will partner with 

others as appropriate.

d

Support the development of part-time, drop-in, and extended-hour 

childcare options to accommodate parents with non-traditional work 

schedules. Explore transportation options to childcare.

Spring 

2026
$500

e

Continue to encourage schools, providers, churches, etc. to offer 

community child care services (before and after-school 

programming). Investigate adding infant and toddler and child care. 

Winter 

2025
$1,000

h
Continue to investigate / seek grants for seed money to fund 

additional local child care options.

Winter 

2025
$1,500

5 Workforce Staffing a

Continue to support college and high school students on health care 

career options. Offer hospital School Scholarship / Internship / 

Shadowing Program opportunities. Provide guest speakers.

MIDC/MC 

Chamber

Aux, Indu, Chamb, City, 

Club, Coalit, Co, EcoDe, 

FQHC, DOH, HH_Hosp, 

HighED, Hosp, K Ext, KHA, 

KS, Pov, School

Fall 2025 $500

e

Continue Hospital Training Program to build skills with current staff.  

Build program in partnership with chambers, area colleges/schools 

and PSA businesses.

Summer 

2026
$1,000

6 Obesity (Exercise/Healthy Foods) a

Continue KSRE educational series focusing on cooking demos, food 

labels, grocery store tours, restaurants healthy meals / portions options, 

health fairs, classes, speakers etc. 
MCHD & YMCA

4H_FFA, Clin, Club, Coalit, 

Fit, FQHC, DOH, Hosp, K 

Ext, P&Rec, Docs, School, 

Senior, Sserv, UnitedW

This health need is a community Social determinant, thus not 

part Hospital's Mission or Critical operations.  Will partner with 

others as appropriate.

b
Encourage clubs, auxiliary, and schools to lead effort "Owning your Health" 

to schools, libraries and 4-H clubs. 

h
Explore grants for free education regarding nutrition / physical 

activity / owning your health. Promote foundation.

Summer 

2026
$500

i
Develop opportunities for providers to communicate healthy lifestyle 

information in the Heartbeat Newsletter

Summer 

2026
$1,000

7
Housing (Accessible, Affordable, and 

Safe)
a

Communicate results of the recently completed McPherson housing 

study to identify areas of improvement. Implement expansion to 

build Countywide Housing Development Plan that would address 

affordable / safe housing for residents.

Housing 

Coalition/Cities

Chamb, City, Coalit, Co, 

EcoDe, Hosp, House, KS, 

Pov, Senior, Sserv, 

UnitedW

Spring 

2026
$250

This health need is a community Social determinant, thus not 

part Hospital's Mission or Critical operations.  Will partner with 

others as appropriate.

b
Collaborate with private developers to create mixed-income 

communities that include affordable housing units. 
Fall 2026 $1,250

j
Continue to seek grant funding for public / safe housing.  If available, 

designate community lead to work to attain the necessary grant.
Fall 2026 $500

Overall Total Contributions $12,350


