
CHNA Health Areas of Need T "Specific Actions" to Address Community Health Need or "Reasons 

Why Hospital Will Not" 
Identified "Lead" Identified Partners Timeframe  (Hours) $$$

1 Access to Visiting Specialists (OB, 

Surgery, CV, Pulmonology, Urology)
a

Continue to request Moundridge current visiting specialists to 

increase days of service per month.  Focus on Cardiology, 

Surgery and Urology.

MH-

Moundridge
PIFC

b
Continue to promote visiting specialist in Moundridge.  Report 

visit days per month & location of service to area residents.  

c
Continue to develop / promote visiting specialist office space at 

both MH and PIFC locations. Spring 2023 10 $500

d

Create / develop a "Welcome to Moundridge Provider 

Recruiting Program". Work closely with PIFC, EMS and other 

Moundridge leaders to recruit providers.

e
Continue capital investment in facilities & Specialist Equipment 

necessary to recruit visiting specialists. Spring 2023 40 $1,950

f
Continue explore Moundridge KS onsite Med Student 

Residency, School Scholarship and Internship Programs.

2
Mental Health / Crisis Intervention 
(Diagnosis, Placement, Aftercare, Access to 

Providers)

a

Conduct a physician manpower needs assessment to identify 

# of Mental Health providers. Recruit Mental Health providers 

to meet specific mental inventory needs as identified.  

Prairie View / 

Ministerial 

Alliance

MH, DOH, PSA cities, 

Schools 

.

b

Continue to update & maintain MH Community Inventory 

documenting specific Mental Health service offerings, 

availability of services by hours and qualified insurance . Fall 2022 4 $150

c

Collaborate with Moundridge schools (elementary, middle, and 

high schools) to educate students on mental health conditions 

& treatment. Support the schools 7 board rules / new social 

worker hire.

d

Launch a MH Community Partners Lunch & Learn session to 

improve communication and share best practices. Develop & 

deploy a communication plan.  

Summer 

2023 10 $500

e
Support new 988 24-hour crisis hotline.  Promote toll free 

number on hospital website. Winter 2022 4 $350

f

Consider MH recruitment of locum visiting provider. Explore 

adding potential space for visiting MH providers within the 

hospital. Fall 2022 20 $700

g

Continue to educate local Providers (plus ER staff) and law 

enforcement regarding mental health delivery issues.  Provide 

continuing education courses to 1st responders.

h

Continue to investigate grant writing to fund mental health and 

depression. Use grant funding to support mental health care 

and mental health prevention.

i

Educate community on mental health diagnosis, treatment and 

aftercare options (ATOD, Domestic Violence).  Have local 

providers share their insights on MH options / best practices.

j

Continue development of senior life solutions program in 

Moundridge PSA. Expanding activities to help seniors with 

socialization and transportation. 
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3 Health Insurance Options (Education) a

Continue to educate public on payment options at the hospital. 

Continue to support enrolling in Medicaid, Acts of Mercy 

program and enhance CMS Transparency website reporting.

MH-

Moundridge / 

PSA Local 

Insurance 

Kstate ext., Senior Center

Winter 2022 10 $350

b
Complete hospital filing for Exception status for participating in 

the Medicaid PE program Fall 2022 40 $600

c
Develop white paper & collateral materials about what 

affordable health insurance means to Moundridge. Fall 2022 25 $500

d
Continue to partner with KHA to advocate for Medicaid 

Expansion. Serve on lobby state committees. 

e

Provide education to public and community in regards to how 

to properly navigate the using your health insurance coverage 

properly. Fall 2022 30 $600

f
Encourage local providers to accept Medicaid and possible 

have a FREE day of care per QQ.

g
Continue to explore/expand private insurance model, led by 

Chamber of Commerce.  Promote farm worker program.

h
Explore the formation of a local resident committee that helps 

with education of Health Insurance options.

CHNA Health Areas of Need T
"Specific Actions" to Address Community Health Need or "Reasons 

Why Hospital Will Not" 
Identified "Lead" Identified Partners Timeframe  (Hours) $$$

4 Obesity (Nutrition / Exercise) a
Support wellness program at clinic and explore MH launching 

of wellness program.

Rec Dept / 

Kstate

MH, DOH, PSA cities, 

Schools, Library Winter 2022 40 $800

This health need is not part of hospital mission of critical 

operations. Will partner with others as appropriate.
b

Re-program school wellness program. Launch “Awareness 

Program” to elementary/middle school children and their 

families about healthy lifestyles.

c

Develop a partnership between the schools and Rec Center to 

exercise. Partner with the City Parks and Recreation Dept to 

encourage additional opportunities throughout PSA. - Biking / 

walking trails

d

Expand and enhance community activities that promote 

physical fitness/exercise for the entire family. Sponsor a 

community-wide "fitness challenge" all ages.

e

Offer occupations health offerings / education to employers 

through work-site health fairs and educational programs, 

including various screenings.

f

Continue to Increase access to healthy foods in schools for 

youth (Backpack Programs) and nursing homes for seniors. 

Provide healthier school vending options, summer lunches, and 

after school lunches. 

g

Continue wellness programs / continue Medicare wellness 

outreach.. Promote / provide "free and/or low cost" sports 

physicals / wellness examinations with school parents. 

h

Educate local businesses and industries on the benefits of 

offering wellness programs for their employees. Promote 

recreational memberships / corporate memberships for staff at 

Mercy Hospital.
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i

Expand and enhance community activities that promote 

physical fitness/exercise for the entire family such as: "Walk 

with a Doc / Nurse".

j
Expand Diabetic education programs at PSA hospitals. Work 

with K State / issue Mercy Newsletter article.

k
Seek nutrition / physical activity / owning your "own health" 

grants. 

l

Market and promote the local farmers market farmers market. 

Use social media, radio, and newspaper to expand and grow 

vendors.

5 Cancer Care a
Recruit & support specialists coming from Hutchison, Newton, 

McPherson to hospital/clinic locations

MH-

Moundridge / 

PIFC

Seniors, Churches

Spring 2023 12 $500

b

Collaborate with American Cancer Society. Provide cancer 

screenings and awareness activities. Utilize health portals to 

notify patients about appropriate screenings and reminders.  

Collaborate with PC providers to keep them engaged with 

their patients on the screening upkeeps.

c

Explore opportunity for local chemotherapy services. 

Strengthen relationship with oncology providers to expand out 

patient clinics. 

d

Develop campaign to education community of ways to protect 

themselves from different forms of cancer such as proper sun 

screen usage to prevent skin cancer, smoking cessation to 

prevent lung cancer, etc. 
Summer 

2023 10 $350

e

Increase local education on importance of preventive health 

care visits in early cancer detection and successful 

treatments.  Focus on female population to promote yearly 

mammograms.

6 Workforce Staffing a

Continue to educate high school students on health care 

career options. Offer hospital School Scholarship / Internship / 

Shadowing Program opportunities.

City / MH County, PSA Cites

b

Continue to encourage local businesses to host job fairs to 

promote their open positions for all education levels. (no 

degree, GED, etc.) 

c

Create a PSA economic development advisory group to lead 

the local efforts to actively recruit new businesses / retain 

existing businesses in the PSA.

d
Support college and school career development.  Provide 

guest speakers as need be (especially nursing).

e

Partner with Health Department, Schools and Economic 

Development groups to host job fairs and seminars on: 

employee readiness, dress for success, skill building, 

interview guides, resume workshops, etc. 
Summer 

2023 25 $500
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7
After Hours Urgent Care / Walk-in 

Clinic
a

Explore the feasibility of expanding the hospital's after-hours 

care program to allow for more walk-ins. Further the 

discussion of Saturday hours at one or more clinics once the 

need is establish plausible

MH-

Moundridge
PIFC

Winter 2022 30 $700

b

Continue to explore how PIFC can partner with Hospital to 

expand / provide manpower for urgent care & walking clinic 

offerings.  Focus first on recruiting staff.

c

Conduct further research on the desire/need for afterhours 

care.  Document demand/adjust clinic hours to supported 

extended clinic hours. 

d
Continue to use tele-health / explore mobile apps for urgent 

care service options to further delivery.

e
Seek additional Federal, and State grant money to support 

additional urgent care / walking access as able.

8 Parenting a

 Request Public Health Dept to develop/offer child-care / 

daycare and parent training classes.  In addition, educate 

young families on child care community options & resources.

Prairie View / 

Health 

Department

Ministerial, Schools, MH-

Moundridge, 

This health need is not part of hospital mission of critical 

operations. Will partner with others as appropriate.
b Continue to support STEPS program (County)

Winter 2022 10 $550

c
Create community education (materials / presentations) that 

address "first time parents" and "family support" needs. 

d
Explore grants and grant writing for funding associated with 

family support / education.

e
Continue to build family based community activities at hospital.   

Utilizing tools / resources for "owning your health".

f
Promote within community church and/or school-based 

parenting programs with a focus of mind, body, and spirit. Spring 2022 10 $400

Overall Total Contributions $10,000


